
 
Note of decisions taken and actions required   
 
Title:                        Safer and Stronger Communities Programme Board 

Date  and time:       11 October 2010, 15.00 

Venue: Thistle Hotel, Brighton 

 
Attendance 
 
Position Councillor Council 
Chairman 
Vice chair 
Deputy chair 

Mehboob Khan 
Les Lawrence 
Duwayne Brooks 

Kirklees MBC 
Birmingham City 
Lewisham LB 

   
Members 
 

Tom Fox 
Joanna Spicer 
Ann Lucas 
Mark Burns-Williamson 
Nilgun Canver 
Anita Lower 

Scarborough BC 
Suffolk CC 
Coventry City 
Wakefield MDC 
Haringey LB 
Newcastle City 

   
Substitutes Dee Simson 

Bob Tidy 
Crada Onuegbu (observer) 

Brighton & Hove 
East Sussex CC 
Lewisham LB 

   
Apologies Goronwy Edwards (Deputy Chair)  

Brian Coleman 
Ian Gillies 
Paul Bettison 
Daisy Benson 

Conwy 
Barnet LB / LFEPA 
City of York 
Bracknell Forest 
Reading BC 

   
In attendance 
 

Helen Murray 
Rob Whiteman 
Mark Norris 
Liz Hobson 
Mark Du Val 
Paul Johnston 
James Deller 

LG Group 
LG Group 
LG Group 
LG Group 
LG Group 
LG Group 
NPIA 



 
 

 

Item Decisions and actions Action by 
   
1 Special constables 

 
The Board received a presentation from James Deller, National 
Policing Improvement Agency (NPIA) on the role of special 
constables, and the Employer Support Policing (ESP) 
programme run by the National Policing Improvement Agency to 
promote the role. 
 
In his presentation, James outlined the benefits to employers, 
employees and the Police of the ESP programme.  James 
asked Members whether the Board, and the wider LG Group, 
could offer further support for the Programme. 
 
Members asked whether there was existing good practice 
where employers had reduced barriers for employees to 
participate in the ESP programme.  James explained that there 
was little robust evidence because the programme was new. 
 
Members said that a joined-up approach with other public sector 
employers was needed, as there were aspects of the 
programme that coincided with, for example, recruitment of 
retained duty firefighters.  Members also said that the 
programme should not disadvantage those people who were not 
in work and look to recruit those out of employment to serve as 
Special Constables. 
 
Members asked about the training available to ensure that 
participants were fully aware of their responsibilities as Special 
Constables, and asked whether the Police could continue to 
assume the cost of training in the current austere economic 
climate, particularly given the historically high turnover of 
Special Constables.  James said that the training provided was 
tailored for local requirements and said that, while the Police 
were susceptible to the same funding pressures as other public 
sector employers, Special Constables had proven to be a 
successful investment by Police forces.  James added staff 
turnover was low in comparison with other bodies in the 
voluntary sector. 
 
Members said that small- to medium- size businesses would 
struggle in particular to allow employees to take time off work 
given the current economic climate.  James said that Special 
Constables served the majority of their hours in their own time 

 



 
 

 

rather than in employer time. 
 
Members said that, in certain communities, individuals did not 
want to serve as Special Constables for fear of recrimination, 
and asked about insurance cover.  James said that Special 
Constables were covered by Police insurance, and added that 
such fears over recrimination could be overcome. 
 
Members said that a wider volunteering programme was being 
run in some communities to include neighbourhood watch and 
volunteering for other Police-related activities, such as office 
administration.  James said that the NPIA supported wider 
voluntary activity, which allowed a broader range of 
opportunities. 
 
Members asked what consideration had been given to equality 
and diversity issues on the ESP Programme.  James said that it 
was important that all sections of the Police Force were 
representative of the communities that they served, and said 
that, though individual Police services determined their 
recruitment policies, there were national recruiting standards 
available that Authorities could adopt. 
 
Members expressed broad support for the ESP Programme but 
did not consider that the timing was right for a major recruitment 
drive among council employees given the economic climate.    

   
 Decision  

 
Members agreed that the Group could feature the programme in 
forthcoming LG Group publications using case studies; 
 
Members agreed that the Board would reconsider the issue at 
its March 2011 meeting. 

 

   
 Action  

 
Officers to prepare a case study of Local Authority good practice 
in supporting the ESP Programme for inclusion within LG Group 
publications. 

 
 
Mark Norris and 
Liz Hobson 

   
2 Lord Young’s Review of Health and Safety 

 
Mark Du Val, Local Government Regulation, introduced the 
report, noting that it set out the expected content of Lord 

 



 
 

 

Young’s Review of Health and Safety, which was to be 
published shortly after the Board meeting.  Mark said that the 
Local Government Group had a role to play in tackling the 
perception of Councils as being “health and safety-mad.”  Mark 
added that the lack of interaction between Lord Young’s inquiry 
team and the sector to date on this issue had been frustrating.   
 
Members agreed that it was important that this perception be 
addressed, and that they hoped that Lord Young would make 
recommendations about expert advice needing to be both 
sensible and proportionate; the activities of “no win, no fee” 
lawyers; and the operation of the insurance market. 
 
Members said that some of the current health and safety 
legislation was overly onerous, and said that the Local 
Government Group should not take a position that stated that all 
current health and safety rules were sound.  Officers agreed to 
re-examine the wording of paragraph 15.4 of the report 
accordingly.  Members suggested that, in paragraph 11 of the 
report, “reckless disregard” should be altered to read “reckless 
endangerment”. 
 
Members expressed concern over the relationship between the 
Board, and the LG Group more widely, and the Health and 
Safety Executive (HSE), and said that these relationships 
should be bolstered. 

   
 Decision  

 
Members agreed that correspondence be sent to Lord Young to 
reflect the Board’s discussions; 
 
Members agreed that further discussions be arranged with 
Government and with the HSE to emphasise the Local 
Government Group’s role in progressing the outcomes of Lord 
Young’s review. 

 

   
 Action 

 
Officers to prepare correspondence to Lord Young to set out the 
points made by Members at the Board meeting; 

 
 
Mark Norris 

   
3 Community Safety self regulation and improvement 

 
Rob Whiteman, Local Government Improvement and 

 



 
 

 

Development, introduced the report to Members.  The report set 
out proposals for sector self regulation and improvement in light 
of the Government’s decision to discontinue the Comprehensive 
Area Assessment and to significantly reduce the number of 
national indicators.   
 
Rob also outlined proposals for the LG Group to be a strategic 
partner with the Home Office and to operate as a 
commissioning body to provide a wide range of community 
safety improvement services for the sector.  Members were 
asked for a steer as to what those services might include and 
how this support might help to address solving intransigent 
crime problems. 
 
Members said that some aspects of the previous Government’s 
national indicator set had been useful in ensuring partnership 
working and the sharing of data, and stressed the importance of 
any new model allowing Councils to hold partners to account. 
 
Officers noted that it was important that Councils should be 
given more flexibility to gather only the data that they required 
under any new self regulation and improvement regime.   
 
Members said that any new regime should allow Councils to 
continue to work on prevention and on issues such as domestic 
violence that may not be visible to sections of local communities 
but were strategically important and had a significant cost 
impact on other services. 
 
Officers noted Members’ concerns that any new assessment 
regime should be fully transparent, and said that the LG Group 
proposals looked to put improvement and assessment in the 
hands of councils.  They were based on the principles that 
councils are responsible for their own performance, are 
accountable to their local communities and have collective 
responsibility for the performance of the sector.  
 
Officers added that the Chairman of the LG Group Improvement 
Programme Board had recently corresponded with Council 
leaders and other stakeholders seeking their comments.  The 
proposals were designed to complement the steps already 
made by the government to promote localism, transparency and 
an increased role for local people in running their own affairs. 
Officers added that the consultation closed on 1 November 
2010. 



 
 

 

   
 Decision  

 
Members supported the proposals as set out within paragraph 3 
of the report. 

 

   
4 Member Champions 

 
The Board agreed to make the following appointments to 
Member Champion roles: 
 
Community Cohesion and Prevent Champion  
Cllr Duwayne Brooks (Cllr Les Lawrence to act as support 
Member) 
 
Domestic Violence Champion 
Cllr Ann Lucas (Cllr Joanna Spicer to act as support Member) 
 
Licensing Champion 
Cllr Nilgun Canver (Cllr Ian Gillies to act as support Member) 
 
Emergency Planning Champion 
Cllr Tom Fox (Cllr Mark Burns-Williamson to act as support 
Member) 
 
Antisocial Behaviour Champion 
Cllr Anita Lower (support Member TBC) 

 

   
 Action 

 
Officers to draft and circulate terms of reference for the Member 
Champion roles. 

 
 
Helen Murray / 
Liz Hobson 

   
5 Update on regulatory services issues 

 
Members noted the report.  Officers said that a decision on the 
future of the Local Better Regulation Office would be determined 
in the Spending Review. 

 

   
6 Meetings with outside bodies 

 
Members noted the report. 
 
 

 

   



 
 

 

7 Notes of the last meeting 
 
Members agreed the notes of the last meeting as a correct 
record. 

 

   
8 Any other business 

 
Officers set out the proposed arrangements for the regional 
meetings to take place in January.  The aim was for members to 
attend existing meetings wherever possible, rather than for 
members to arrange meetings on their own.    
 
Officers said that the first point of contact for Members should 
be the LGA’s Community Safety advisers in their regions, but 
that LG Group officers would provide further information and 
advice if requested. 

 

 
Date of next meeting:  Monday 14 March 2011, Sunderland 


